NTEU Jhe Force

Chapter 73’s Award Winning Hard Hitting Newsletter

A publication of NTEU, Chapter 73 Vol. 11, No. 9 September 2008

The myths about annual leave

By Heather Phillips,
NTEU73 Steward

Each year most employees will wait to submit requests unt.i
Vacation Requesto. Some areas are telling their employees
areas are saying that they are only accepting requests for each quarter and most are saying that they will not approve

leave for the last three months of the year until October. Is this Truth or Contractual Myths?

Your manager does not control when and how far in advance you request annual leave. Article 32 clearly states that the

empl oyee at his or her option requests annual |l eave. I t me
matter. The only place advance request is required is for a religious holiday Article 32 Section 4. However, there is an

exception to requesting annual leave if you are covered by the Customer Service Agreement (CSA). Management may

require you to request annual leave for periods January through June, July to September and October to December. If

you are an employee that likes using Form 11216, you will find it on the common forms directory. No need to wait.

Article 32 Section 1D state Aln order to
Inside this issue: employees, the Employer agrees to respond to annual leave requests as soon as
e ) O S Si bl e. 0 What is a reasonable amount o
Straight from [t &e|intentefihisgegtinnisgasaidthe gmployee in making personal plans the

narrowest interpretation needs to be applied. A maximum reasonable time to wait

should be two weeks, or sooner as the situation requires. Nothing in the CSA

gives management the right to procrastinate in approving leave.

Big Brother is watching you! 3

FILES workis come backtothé 3 JEmp|l oyees may at the employeeds option s
Article 34 Section 4A. How an employee wishes to use their annual leave is their

NTEU Member Benefits 4 ldecision not their managerds decision.
Check out our website 5 | If amanager denies annual leave, the manager must put the reasons in writing.

The contract only recognizes one valid reason for denying annual leave and that
NTEU Swapper 5 |is that it would cause a severe work interruption. The manager is required to

furnish historical data to document such action. Managers, wake up and smell
Military Outreach for ServiRS 5 | the coffee, you can not put more restrictions than the national negotiated
agreements allow.
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By Jackie Huff,
NTEU73 President

Holiday madness at the

Seems management is still
violating BU employees rights
when charging AWOL the day
before or after a holiday unless
the employee brings in a doctors
note if using sick leave. NTEU has
filed grievances over this but it is
my understanding management
hasndét stopped
charging AWOL for this reason. If
you are a BU employee and have
requested on the day before or
after a holiday sick leave, annual
leave in lieu of sick, have

and

approved FML (Family Medical
Leave) on file and your manager
HAS charged you AWOL because
you have not supplied them a
doctors note or you have given
management a doctors note and
management is saying it is not
acceptable then your rights have
been violated and you need to
make sure the union is aware and
a grievance is filed to protect your
rights under the contract. If this is
YOU then YOU need to act now
and not wait for someone else to
fix this problem. You have 15
days from the date of denial to
protect your rights. We are waiting
for youéé

Health Unit

An employee reported that he was
being charged AWOL by
management if he visited the
health unit more than once a pay
period. Employees are being
allowed to use their annual and
sick leave, but if an employee
doesndt have

annua

then they are being charged with
AWOL. The employee states that
management has deemed
themselves medically certified and
will determine if AWOL should be
charged.

Employees should be aware of
article 34 regarding medical
information. Employees are NOT
required to provide any medical
information, such as diagnosis
and prognosis, to the agency
UNLESS they are medically
certified. NTEU is looking into this
practice that management may be
trying to start.
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Big Brother is watching you!
Contract Recording!

By Hansford (Dwight) Cornett
Acting Vice President, NTEU73

Yes, like it or not watching employeeds is sometim
Donét | et management deceive you by wusing the phon
is an illegal activity which only shows that youdr
because you may have returned to your desk and then went to the restroom or something.

Know your rights as an employee. I f youdbre not a m

office. Help NTEU in the constant fight for employee rights.

FILES work is coming back to the IRS

The IRS has decided not to renew the contract with IAP. Effective October 1, 2008, the FILES work at the seven
submission processing campuses will once again be done by IRS employees.

The FILES workforce will be to be rebuilt. NTEU has already started talking to the IRS about the transition. NTEU
understand that many former FILES employees may be interested in returning to the FILES positions. NTEU will be
working with the IRS on those important details over the next weeks.

Look for more information in the next edition of The Force.

Writers Wanted

Do you have writing skills?

Do you have information that is
newsworthy?

Submit your article to The Force.

If your article is accepted, we will
print it with or without your name
attached; your choice.

Email your submission to
NTEU73mailbox@aol.com
or bring it to the Union office.
ldentify it as
The Force reserves the right to
edit all articles it prints.

n

ar

NTEU73 Union Office Hours

Fourth Street Office
Mondayd Friday 6:00 A.M.6 1:00 A.M.
(859) 669-5370

Gateway Center Office Room 511
Mondayd Friday 6:00 A.M.8 4:00 P.M. & 7:30 P.M.d 11:00 P.M.
(859) 669-5700

Industrial Road Retention Center
Mondayd Friday 12:30 P.M.6 2:30 P.M.
(859) 669-5024

ticle for ThnetafUpibncnfember?
Missing out on all the benefits Union membership brings?
Join Today!
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Hotel/Motel and Car Rental Discounts
Part 1

Choice Hotels
Enjoy a 10% discount on advance reservations at participating Choice Hotels. These hotels include Sleep Inns,
Comfort Inns, Quality Inns, Clarion Hotels, Friendship Inns, Econo Lodges and Rodeway Inns.

Travelodge Hotels

Travelodge has more than 580 properties nationwide where NTEU members will receive a guaranteed savings of
10%. Members are also entitled to free upgrades, free morning coffee, check-cashing privileges, express check-in
and much more!

Days Inn, Howard Johnson and Ramada Hotel
NTEU members can enjoy a 10 to 30% discount at any Days Inn, Howard Johnson or Ramada Hotel. The corporate
rates vary based on location and time of year.

Hertz Car Rental
Your NTEU membership brings you the savings of government rates for personal use at Hertz. With more cars in

more places chances are therebs a Hertz |l ocation where

many hotel lobbies and downtown in city centers.

Look for more Hotel/Motel and Car Rental Discounts in the next edition of The Force.

Time to get your ducks in a row.
Your income is Important - Protect it.

Donét miss out on our income protection plan.
Enrolling now, you can qualify for:

Up to 66% of your income - Max. $2000 monthly.
Choose a plan that will pay benefits up to 24 months.
Starts after 14 days of disability, (First day if hospitalized).

Does not offset for other benefits.

w w w W wWw

Pays 50% of the benefit if hur-
compensation.

Guarantee Issue if actively at work full ~ -time.
With NO medical examination or health questions.

Schedule a meeting at your office today by calling:
Nathan at American Insurnet 513-505-4488.
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The Force

Check out our website

Have you visited the NTEU73 web site lately? You can find the latest information about Union activities and memos
from the Chapter President. You can visit our online library which will give you access to information such as, the
National Agreement, the Time and Leave Handbook, the Local Cell Phone Agreement, How To Do A Self Appraisal
and so much more. The website also contains links to useful websites such as National NTEU, Americans with
Disabilities Act, FindLaw, and the Leave Administration.
steward listing, Chapter 73 Heroes, NTEU Swapper and even past editions of The Force.

Next time you feel like doing a little research or you want to see what your local Union Chapter has been up to, visit
NTEU Chapter736s website at www.nteu73.o0rg.

www.nteu/73.0rg

NTEU Swapper
!!''Buying, Selling or Trading!!!

By Hansford (Dwight) Cornett
Acting Vice President, NTEU73

NTEU Swapper 8 Now open for business

Items For Sale, Trade, or FREE. Apartments and Houses for rent or sale along with vehicle sales, trades and
anything else you would like to get rid of etc. Place your articles on the www.NTEU73.0rg for all members to see.
Advertisements will be kept on the web site for 30 days. Get on the Web site and see what has already been posted
or follow the instructions to place an ad of your own.

Just think about the deals you have been missing if you

Military Outreach for Service-IRS (MOS-IRS)

MOS-IRS is an employee organization in the IRS that provides support for veterans of the Uniformed Services of the
United States who have sacrificed so much in the defense of our nation and promoted peace and freedom around the
world.

If you want more information about MOS-IRS then you should check them out on the IRS intranet.
http://mits.web.irs.gov/MOS/default.htm
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Stewards in the spotlight

One member of NTEU73 wanted to thank Terri Hampton, #Afor

sign a revised evaluation which raised the employees rating to a 4.8. Thanks Terri!

Tammy Rackley has stepped up to the plate as the NTEU Co-Chair person for CFC.

An employee was very pleased with all of the work Tammy Donaldson and NTEU put into the grievance he filed over
unfair distribution of Overtime. The employee was offered overtime within a day or two of the final outcome of the
grievance.

Bob Krekeler has been selected by National President Coll
grievance meeting regarding increases in caseloads of TAS Case Advocates.

One employee wanted to tell Amy Arnold about the excellent job she did with his grievance. The deposition read by

Amy was flawless. She said all the right things that needed to be said and she put in the human factor of the

empl oyees problem. The employee said Amy did, fone heck o

Employee Right to NTEU Representation Uphe

Recentl vy, i n
along with th empl oyeeds manager to discuss an open
the employee. After the meeting, the employee reporte
the direction of Chapter President, Jackie Huff, Steward Heather Phillips promptly filed an Institutional Grievance

all eging an Unfair Labor Practice. In her response of
determined the information you provided is accurate.
to acknowledge that NTEU had the right to be present at any discussion until the matter was resolved. Once again
Chapter 73 has successfully defended your right for union representation. If you feel your rights are being violated we
urge you contact a steward or the union office.

a Submission Processing Operations an em
e

Bank of phones

By Hansford (Dwight) Cornett
Acting Vice President, NTEU73

PHONES PHONES PHONES!

Innocent Spouse removes phones without briefing NTEU or allowing negotiations. Thanks to the quick thinking of
NTEU Steward Peggy Liver and Heather Phillips a cease
WERE PLACED BACK ON THE DESK the same day.
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NTEU Your Waterloo

By Heather Phillips, chapter/joint c¢oun GSO0342series, make your
NTEU73 Steward management will let me know what selection and then assign the
part of that they employeetothe GS 0018 series.
If someone declares him or herself will try to explain it to them. That position must be announced
Napoleon; that person would be in order to fill it, otherwise NTEU
rushed to the funny farm and Then AWSS hired more has a strong case for pre-selection.
locked away. However, if they work employees than originally
for the IRS and only act like announced on one of its vacancy AWSS has not restricted its
Napoleon they would more than announcements. This would not be Napoleonic attitude toward the
likely get promoted. This is what an issue except AWSS used the National Agreement, but has
seems to have happened in employees to establish a de facto extended it to the agreement
AWSS. It appears that the t eam. Didndét t hi nk surrounding the RIF. The structure
management has decided that they the AERC Teamo di d including SPD that was negotiated
can do whatever they want. Well AWSS read Articles 15 and 47? as the status quo was to be
guys we do have a contract and it When AWSS adds teams, moves maintained for one year. Before
needs to be followed. If you cancel its employees, whether from the ink was dried AWSS started
an announcement, what is section to section or pod to pod, little by little changing it.
contractually required? In the NTEU has a right to be briefed and
National Agreement under Article if necessary negotiate the addition Managers hear this, we will not go
13 Section 3F it s ormovements. Failure to do so away, or be ignored. NTEU is
vacancy announcement is violates 5 USC 7116(a) (5) and is holding you accountable. AWSS
cancelled, the reason for the an unfair labor practice. Duh! you have met your Waterloo.
cancellation shall be noted on the
promotion certificate and/or made It seems that AWSS
part of the promotion file. A copy of Article 13 is copious. AWSS
the document showing the reason management read my lips you
will be simultaneously sent to the cannot announce a vacancy for a

The Force Proudly Presents Our Monthly
Hor seds

Award
To

AWSS Management Team
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A Message from the
NTEU National President

Colleen M. Kelley

The Workforce of Tomorrow Initiative

A noted time management expert once said APlanning is bri
somet hing about it now. o

Itis in that spirit that NTEU is participating in the IRS Workforce of Tomorrow initiative. In my view, talking about the

workforce of the future must start with a discussion of the workforce of today. In his message to employees,

Commi ssioner Doug Shul man states that fAthe I RS employees
administration. o0 He further recognizes that the | RS needs
frontline employees hold the key to identifying what those improvements should be and what is preventing the IRS

from implementing them.

I have met with Commissioner Shul man and Beth Tucker, Dir
and the project goals. Those include valuing and retaining employees, recognizing and developing employees,

improving recruiting, hiring and career progression, developing leaders and succession plans, and helping managers

work more effectively.

As an integral part of the process, the Commissioner has agreed to create an advisory group of NTEU Chapter
Presidents, which | will chair. This group will receive regular briefings and will have ongoing opportunities to provide
feedback. This group will act as a sounding board on issues being considered by the task group and will provide
NTEU feedback on preliminary recommendations.

I will also personally meet with Commissioner Shulman and Beth Tucker on a regular basis to receive briefings and to
discuss the issues. | will provide feedback and do everything possible to positively impact IRS decisions and to help
frame decisions that are good for employees and good for the IRS.

This project will only be successful with your participation. That is why | am urging you to visit the IRS Workforce of
Tomorrow web page and share your suggestions and ideas. NTEU will also issue updates from our advisory group
and | encourage you to respond to those updates through e-mails or by talking to your local NTEU leaders.

Thereds an old proverb that goes, iPoor planning on your
too often federal employees are the victims of a lack of planning and vision by agency leadership. | appreciate

Commi ssioner Shul manos f-impodastissua. The tRS warkfotce iz facimgunpretedented | |
retirements and the competition for skilled employees will only increase in the future. Retaining and developing

experienced employees, sharing your knowledge with new employees coming in and ensuring adequate staffing

levels to meet the mission of the IRS are some of the critical issues NTEU will explore with the IRS.

While we may not agree on all the solutions down the road, NTEU can and does support the idea of a serious
wor kforce planning effort and will participate to the ful
interests are well-represented. If you have a question or comment for NTEU, you can e-mail me at

nationalpresident@nteu.org.

Colleen M. Kelley
National President
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