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   IRS and NTEU have embarked on a trial 

program that will likely lead to Telephone 

Contact Representatives in Accounts 

Management to 

eventually be 

measured. 

Currently, these 

employees are 

not on production 

because of the 

nature of the 

telephone calls 

they receive. 

Every call is 

different, 

depending on the 

issue, and 

because of this, they 

have never been 

measured. IRS does 

keep a record of Average Handle Time 

(AHT) but that is currently used only for 

administrative purposes. One concern has 

been that is assistors are rushing through 

calls to meet an artificial time frame they 

may miss addressing all of the caller 

issues. 

  IRS says that the purpose of the 

Accounts Management Performance 

System (AMPS) Implementation project is 

to bring accurate, consistent and 

measurable evaluations to Accounts 

Management. Implementation will be 

rolled out in a phased approach beginning 

with the Philadelphia Directorate and 

adding the Ogden and Austin Directorates 

to allow testing of 

the most work 

types. Employees 

will be given 

their measured 

performance plan 

and standards 

when the POC 

begins.  

  Management 

has determined 

AMPS is a good 

opportunity to 

enhance the 

relationship 

between manager 

and employee by 

providing continual and consistent 

coaching and employee buy-in into the 

appraisal process. Managers will be 

trained on the use of frequent 

conversations and coaching skills during 

the roll-out period. 

  Currently CJEs within AM are 

unmeasured. Management uses report data 

as indicators of performance, but this data 

does not directly impact an employee's 

appraisal. Management uses direct 

observation to complete performance 

reviews and/or appraisals. 

  The changes management seeks to 

implement are as follows:  Four CJEs 

within AM will be measured; quality in 

CJEs 2 (aspects a. through c.), 3 (aspects 

a. through c.), and 4 (aspects a. through c.) 

and efficiency in CJE 5. historical quality 

and quantity data will be used to establish 

base points for the AM measurement 

system. 

   Accounts Management will establish a         
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All’s Quiet on the 

Homeland Front 
   

  After much pushback from NTEU73 

and the allies we employed, it appears 

that, at least temporarily, Homeland 

Security has stopped issuing tickets to 

employees for routine traffic violations 

and other workplace issues that have 

been traditionally handled by either 

management or the guards. 

  Senator Sherrod Brown’s office was 

involved, and NTEU National President 

Tony Reardon met with an assistant IRS 

Commissioner in an apparently effort to 

get it stopped. 

  Employee’s have noticed that the 

Homeland Security van, which had been 

habitually illegally parked in front of the 

Johnson Street door, has been MIA. 

Hopefully, he has been reassigned to 

combat the real threat (terrorists) and not 

IRS employees. 

  It will be remembered that Homeland 

Security was issuing expensive tickets to 

employees that had to be fought in 

federal court. No new tickets have been 

reported to the union office for over a 

month. If you get a ticket from 

Homeland Security, please let NTEU73 

know. We are there for you!  

Accounts Management Telephone 

Assistors to be Put On Production 

NTEU73 President Riley Riley meets with 

Accounting Employees at a Meet & Greet 



 From the Desk of  

NTEU73 President   

Rick Riley      

Chapter 73 has started the annual summer 

member-ship drive. We are paying a 

reward of $50 to new members and $25 

bounty to the recruiter. The future of our 

jobs depends upon our members. There is 

strength in numbers, and we are in a fight 

for pay and our job.   

  On July 4th we celebrate our country’s 

birthday. A symbol of our revolution is 

the Minute Men: individuals that came 

together to protect each other, their 

families, their communities and to form a 

new nation. All of them suffered some 

deprivation; some gave their all in the 

struggle for their ideals, their rights and 

their freedom. The American Revolution 

was a long, hard fight. Our forefathers 

fought against a well-organized and 

trained opponent.  Even though the odds 

were greatly against them, they continued 

their struggle, bringing more men into the 

Continental Army, the combined strength 

of that  army began to weigh heavily on 

the British Forces and the tide turned. It 

was the determination and the uniting of 

these Patriots that won our freedom and 

wrote our Constitution and established the 

United States of America!   

  NTEU was 

founded by a 

handful of 

individuals who 

saw a need and 

realized that 

together they 

were stronger. 

The more the 

employees 

joined, the stronger their voice became. 

Those early days were difficult days for 

IRS employees.  NTEU has fought for fair 

wages, health insurance, retirement 

benefits and much, much more.  NTEU 

has grown over the years into the largest 

and most respected union in the Federal 

sector, but today faces its biggest 

challenges in its history.  Federal 

employees are under attack from every 

direction. Congress thinks the employees 

of the IRS are to blame for the TE/GE 

scandal involving conservative groups 

applying for non-profit status. We all 

know that is not true, no bargaining unit 

employee has that power or ability to do 

that.  Yet, we, the bargaining unit 

employees have not had a decent raise, 

nor are the programs we are held 

responsible for properly funded.  The IRS 

answer to underfunding is to push for 

more than humanly possible from its 

employees.   

Join the fight now against these practices, 

Join NTEU in the fight to protect your 

jobs, your benefits, and you and your 

family’s wellbeing. 
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  NTEU73 had meetings with Innocent 

Spouse employees in Florence who have 

been working from home for over two 

months to hear about issues that have 

come up. Many of the issues involved 

what days employees had to work in the 

office when holidays or vacations threw 

them off schedule. According to the tele-

work agreement, Innocent Spouse em-

ployees must come into the office every 

three days to pick up phone messages 

they may receive from tax payers. There 

were also questions about going home 

during their lunch periods after picking up 

their messages to continue working from 

home. Some employees could not get 

home in a half hour and it was suggested 

that they put in a request to change their 

tour on those days to give them an hour 

lunch and extend their workday a half 

hour so that they could get home. Prelimi-

nary reports say production of those 

working from home has increased 30%! 

  NTEU73 has been taking the lead in 

getting telework approved for employees. 

Being the very beginning of the process at 

IRS, the union is attempting to break new 

ground with the telework issue. Currently, 

the union is working about 30 telework 

requests. After they are denied by man-

agement, which is expected, NTEU73 

plans to push the cases in front of an arbi-

trator and the union feels very confident 

about the results. 

Telework Issues in Innocent Spouse: 

NTEU73 Pushes in Other Areas 
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Kris Beach is Good Manager of the Month 
    Kris Beach  is the NTEU73 Good 

Manager of the Month for June. Kris 

works in Receipt & Control Deposit in the 

teller unit. 

  Kris’s employees gave many great 

compliments on her management style: 

  “Kris is always willing to work with her 

employees and give them the support and 

training they need to do there jobs,” said 

one employee in her unit. “She is very fair 

with every one of her employees. She is 

always cheerful and brings the team’s 

morale up with her happy personality.” 

  “Kris is about doing the work correct and 

timely, following the rules and being 

accountable for your own actions,” said 

another. “She is always professional when 

interacting with people. She has integrity 

and pride in all she does and expects the 

same from her employees.” 

  “Kris is an outstanding manager because 

she listens to her employees when they 

have concerns,” added another person 

from the unit. “She is willing to try new 

ideas and different things that may better 

the unit. She truly cares for her unit and 

always goes above and beyond.” 

  “I appreciate the fact that Kris has the 

patience and takes the time to explain 

changes that occur in our department,” 

said Tom Tyson, one of her employees. 

  “I have worked with Kris for some time 

in Florence Files and now here in 

Covington,” added Opal Stewart. “Kris is 

fair, helpful and wants everyone to get 

ahead and succeed. Her door in always 

open to everyone.” 

  “Kris always promotes a positive attitude 

and is willing to help employees advance,” 

agrees Frank Tatum. 

  “Kris Beach provides an excellent 

workplace environment,” commented 

Kevin Dyhouse. “She always has a 

positive attitude and stepped up to 

supervise two teams during peak season. I 

came over on a detail and have enjoyed 

having her as a manager. Best manager 

ever.” 

  
If you think your manager should be featured 

in The Force, let us know why! Contact 

NTEU73 Director of Communications Jeff 

Seibert at  jeffrey.w.seibert@irs.gov. 

Production...pg. 1 
Measurement System, incorporating AM 

work types and AM established measures 

  Managers will establish regular, frequent 

(bi-weekly) conversations with employees 

about performance starting with two 

questions and adding coaching questions 

to establish a regular cadence of 

discussion about work, how it is 

accomplished and evaluated, and what can 

be done to develop employee and 

managerial skills going forward. The goal 

is to ensure clarity of current performance 

level, expectations, and appropriate tasks 

with managerial support going forward. 

Development of coaching skills in 

managers should ensure employee skill 

improvement in the short run resulting in 

true performance improvement in the long 

run and ultimately in career growth and 

advancement. 

  IRS wants to have a consistent manner in 

which CJEs, attributes and ratings are 

applied to like skilled employees 

throughout Accounts Management. Use of 

Measured Performance Standards 

supposedly promotes objective and 

consistent performance feedback and/or 

employees’ ratings. It’s use would ensure 

employees know exactly what is expected 

of them. 

  Performance standards will be 

established for all GS-11 and below 

employees within AM. Numerical 

performance standards for each function  

code will be set by the IRS. 

  Managerial proficiency with coaching 

conversations will be ascertained through 

the use of regular (monthly or bi-monthly) 

pulse surveys. Surveys will be 

administered through a web-based 

instrument to all employees. Results will 

be compiled anonymously and shared at 

the group level for group (employee and 

manager) use in assessing the manager’s 

coaching effectiveness and providing 

feedback to drive improvement in the 

effectiveness of manager/employee 

conversations. 

  Frequent conversations, the pulse 

surveys, and identification of the 

managerial behaviors that provide 

employees effective coaching, evaluative 

feedback, and particularly clear direction 

going forward will be instituted at the 

senior manager level to reinforce these 

behaviors through leadership modeling. 

  During the rollout at the test sites, 

employee's will be reviewed and rated 

through the current evaluative process. 

NTEU will be involved in negotiating this 

new policy and has been involved in the 

roll out to watch out for employee 

interests on which IRS often not focused. 

  One must wonder if pressure to answer a 

certain number of calls will encourage 

assistors to hurry off the phone and 

adversely affecting customer service in the 

process. Often the length of calls are 

driven by the ability of taxpayer to 

understand what they are being told and 

how complex the call is, not just the 

ability of the assistor to “control the call.” 

It will be interesting how this plays out 

and the effect it will have on the 

employees. It will also be interesting to 

see if all this management “training” will 

actually improve the way some managers 

do business and improve the quality of 

work life for their employees or  of if they 

will still be driven soley by the numbers.  

Address Change? 

 

If you have recently changed your address, 

please let the union know so you can 

continue to get information from NTEU. 

IRS does not share changes you made with 

them, so you must also tell us! 

Please send any address changes to  

Jeff Seibert / NTEU73 Membership:   

jefffrey.w.seibert@irs.gov. 



 

  We have all heard about people posting 

their vacation photos on Facebook, only 

to come home and find out their house 

has been broken into because a criminal 

knew they were out of town. Well, 

posting things on social media can also be 

detrimental to your work life. 

  More and more often, potential 

employers are checking out the posts of 

prospective employees and it can be used 

to determine whether or not a person gets 

hired. Social media has graduated from 

child’s play to a valuable character 

assessment tool. 

  A new federal social media policy will 

apply to federal employees and contactors 

who are applying for the first time or 

those reapplying for a security clearance.  

  Director of National Intelligence James 

Clapper said social media is just as 

important to determining the 

trustworthiness of an applicant as 

interviews with friends and family. 

  Federal investigators will only examine 

public posts on social media and will not 

ask applicants for their login credentials.  

The policy stems from terrorists and mass 

shooting suspects who post their 

intentions and violent observations on 

social media. 

  At times, postings on social media can 

even jeopardize getting or retaining 

security clearance at federal agencies. 

  Here at IRS, at least one Department 

Manager has in the past encouraged her 

managers to keep track of their 

employees on social media, presumably 

in a effort to catch them using sick leave 

when they posted they were at Kings 

Island, as an example. 

  Another employee has been under 

scrutiny because of belonging to an 

unpopular organization and posting things 

about it on Facebook.  

  It’s understandable for employers, 

including IRS, to monitor content of 

employee’s posts. After all, it can be 

embarrassing for a business if one of its 

representatives posts offensive content or 

does something illegal via social media. 

Employers can even get into legal trouble 

for their workers’ actions. 

  But in many cases, employees know 

they are being watched and can create 

dummy accounts to confuse the situation. 

Also, while posting a picture of drunken 

dancing on a table might be 

embarrassing to you or the 

IRS, illegal and more 

serious actions are more 

unlikely to be posted on 

Facebook. So if IRS indeed 

checks on the posts, it is 

questionable whether or not 

the results would be of 

value. 

  Just keep in mind that 

when you post something on 

a  social media site, it could 

affect your work life, from 

reputation to disciplinary 

actions. Think about how it 

will be viewed by others in 

the workplace environment 

and by federal investigators 

and act accordingly.  

  Just remember, an ounce of 

prevention is worth a pound 

of cure. Think before you 

click! 

NTEU73 keeps 
members informed 
with chapter news 
as well as national 

news.  
 

Visit nteu73.org  
 

On Facebook: 
Official NTEU 

Chapter 73 
 

Social Media Can Cause You 

Trouble In the Workplace! 

NTEU Chapter 73 

Stewards  
 

Day Shift: 
4th Street  - Dorothy Barry-Elliot, 
Tommie Braswell, Michelle Robinson-
Cunningham, Ron Cunningham, Kristina 
Fryman-Henry, Nicole Guethlein, Brenda 
Herrin, Bryan Jackson, William Kohler, 
Shannon Lovins, Laura Mitchell 
(Treasurer), Shawana Oliver, Michelle 
Ryan, Jeff Seibert. 
 
GWC—A. J. Allen, Michael Bradford, 
Phillip Cargile, Steve Clark, Jamie 
Coffman, Tomeka Cottrell, Amanda 
Frazier, Loretha Hudson, Bob Krekeler, 
Staci Lee, Tanesha McCants, Tonya 
Morris, Debbie Mullikin, Chris Pierce, 
Rick Riley (President), John Selmeier, 
Melinda Smith, Debbie Steiner, Dennis 
Stone, Michele Townsend, Karen Walsh 
(Vice President-Chief Steward), Virginia 
Watson, Julia Wiley (Secretary). 
 
IRRC - Florence - Sarah Corea, Brandon 
Mikusa. 
 

Night Shift 
4th Street— Daniel McNamara, 
Stephanie Slayton. 
 
GWC—Alison Bower, William Dreier, 
Ron DuMoulin, Jim Gregory, Teri 
Hampton, Julie Orick, Deborah Stoffel. 
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  For perhaps the past fifteen years, the 

issue of bedbugs has been recurring in the 

Cincinnati Service Center. Particularly in 

the Fourth Street building (flat top), 

employees have had growing concerns in 

recent weeks. Several people have come to  

the Fourth Street union office with 

complaints of seeing them, particularly in 

Data Conversion Branch. One person even 

brought in a sample to the union office. 

  IRS management has had PermaKill 

Exterminating Company in the building, 

both inspecting and spraying, in an effort 

to resolve the problem. But controlling 

bedbugs takes time and patience. 

  “Both the union and IRS management 

take the problem very seriously,” said 

NTEU73 President Rick Riley. “While we 

are in constant communication about the 

issue, ultimately it is the responsibility of 

management to solve it.” 

  Whenever there is a complaint or 

“sighting” of a bud bug, the IRS 

investigates and usually calls in PermaKill 

to inspect. They generally go by the 

recommendation of the company, as to 

what action to take. 

  “The problem is that even if all of the 

bedbugs are definitely removed, we have 

people coming in and out of the building 

all the time,” explained Mr. Riley. “So 

there is always the possibility of them 

inadvertently being brought back in.” 

  Cincinnati is one of the most infested 

cities of the bedbugs in the country.  

  “If a business has even 20 employees, 

there is a good possibility they have bed 

bugs,” added Mr. Riley. 

  The problem is compounded by the fact 

that even if an area is sprayed, the eggs are 

resistant to both chemical and non-

chemical treatments, and will eventually 

hatch in spite of the treatment.  

  When a home is infested, extermination 

companies often raise the temperature in 

the house to over 120 degrees in order to 

kill them. That is the most effective 

treatment but it is not feasible in a 

building as large as the Service Center. 

  The Environmental Protection Agency 

(EPA) has extensive information about 

bedbugs on their website. (epa.gov/

bedbugs). It explains how to protect your 

home and work place, how to identify 

them and how to get rid of them.  

  While the EPA does consider bedbugs a 

public health pest, they do not necessarily 

live in dirty places and do not transmit 

diseases between humans. And even 

though they prefer darkness, keeping on 

the lights will not keep them from coming 

out and biting you. 

  If you do see what you think is a bedbug, 

try to tape it to a piece of paper and let 

your manager know. The manager should 

then contact Facilities. Once bedbugs are 

identified, experts will be brought in to 

deal with the problem. 

  It is true that these bugs can be seen with 

the naked eye. Diligence by everybody is 

the key to eradicating bedbugs. 

  “I am committed to making sure we have 

a safe and healthy work environment here 

at IRS, continued Mr. Riley. “If you see a 

bedbug report it immediately to a member 

of management. They are as committed as 

I am to making sure it gets taken care of. 

Nobody wants bedbugs here, including the 

managers!” 

 

Bed Bugs Continue to Worry Some 

 
Example of a bedbug 



 
60 Second Updates 
  

1.6 Percent Pay Raise Is 

One Step Closer to 

Reality  
Congress seems OK with 

giving federal employees 

a 1.6 percent raise next 

year, at least  for now. An 

appropriations bill that 

cleared a House 

subcommittee last week is 

silent about a pay raise for federal 

employees covered by the General 

Schedule. This means the president’s 

proposed 1.6 percent raise for calendar 

year 2017 would take effect in January 

unless Congress increases or decreases it 

later. President Tony Reardon called 1.6 

percent too low and reiterated NTEU’s 

strong support for House and Senate bills 

that would increase federal pay by 5.3 

percent. The 1.6 percent raise is far from a 

done deal. The subcommittee-approved 

House appropriations bill still has to pass 

the full House and the Senate. 

 

 

IRS Budget to Be Cut Again? 

An early draft of a fiscal 2017 spending 

bill delivers more cuts to the Internal 

Revenue Service (IRS)  and would prevent 

the agency from enforcing provisions in 

the Affordable Care Act. National 

President Tony Reardon said in a letter to 

the committee that the cuts would worsen 

the IRS’ already-struggling customer 

service. “IRS employees around the 

country continue to work diligently despite 

seeing their workloads increase and the 

resources to do their jobs shrink 

dramatically. The additional cuts proposed 

in the bill cannot be absorbed without 

further degrading IRS’ ability to provide 

critical taxpayer services and enforce the 

nation’s tax laws.”  

 

Tuition Breaks for Federal Employees 

The Office of Personnel Management 

(OPM) has announced agreements with 

three universities to give discount tuition 

to federal employees. Central Michigan 

University (CMU) provides a 15 percent 

tuition discount and waives the application 

fee for certificate, bachelor’s and master’s 

degrees for qualified individuals.  Also, 

Penn State is offering a five percent 

discount for both on campus and online 

rates. Finally, the University of Maryland 

University College (UMUC), which 

provides a 25 percent discount on courses, 

certificates and degree programs, as well 

as with Champlain College. To find out 

more, please contact the universities 

directly. 

 

Friends Pass 

  Charlie Cheeks, the proprietor of the 

Courtyard Canteen in the flat top, died on 

May 26. He had been at IRS since 2010 

and is survived by his wife, Linda, who 

also worked in the canteen and thee 

daughters. Charlie will be remembered for 

his suspenders and his kindness to his 

customers. 

  Lizabeth K. Libby, who retired from the 

IRS, died on June 4. Since retirement, she 

had been residing in Russellville, Ohio. 

Information and a photo can be found at 

the Meeker Funeral Home website. 

 

  If you hear of an IRS employee passing, 

please let us know! We would like to 

include information about them in  

The Force. 
   

Your NTEU Stewards work for you, and are available if not in 

person, by phone or email. There are multiple stewards located in 

most Cincinnati IRS Center location. Here is a list of stewards 

manning the current NTEU73 offices: 

 

Gateway: 

Chapter President Rick Riley  

Vice President/Chief Steward Karen Walsh  

National Vice President Debbie Mullikin 

Chief of Staff Steve Clark  

Secretary Julia Wiley   

Stewards Virginia Watson and Debbie Mullikin 

Night Shift Chief Steward Bill Drier 

Night Shift Steward Julie Orick  

 

Fourth Street Center (Flat-top): 

Stewards Michelle Robinson, Tommie Braswell and Ron 

DuMoulin (Night Shift). 

Treasurer Laura Mitchell   

Director of Communications Jeff Seibert 

 

If you have any issues or concerns, call an NTEU73 office at 

859-669-5700 or  859-669-5370.  

Thomascina Braswell helped an employee with a hardship 

transfer. She also helped an employee with an AWOl issue and 

another with a LWOP issue. 

Sarah Corea prevented an employee’s evaluation from being 

lowered. 

Staci Lee helped an employee get a counseling letter removed 

from their folder. 

Shannon Lovins is helping an employee raise her evaluation. 

Laura Mitchell helped an employee with a Health and Safety 

issue. 

Tonya Morris is helping an employee who is trying to avoid a 

suspension. 

Debbie Mullikin is working several oral replies and several 

telework cases for employees. 

Shawana Oliver is helping an employee with fair and equitable 

treatment when having her work pulled for quality. 

John Selmeier is working with an employee on a tax issue. 

 

NTEU73 Stewards Working for the Members  
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NTEU Summer Membership Campaign! 

From NOW until September 30th! 

Get your friend to join NTEU and 

you get $25: Your Friend, the New 

Member, gets $50!! 

(Pick Up the form to sign up (1187) in any the union office. Just write your name at the bottom under “recruiter” and drop it 

off at any union office. ) 

Just one more reason everyone should be a member of NTEU! 

Let’s Make Our Union Strong! 

    Jim Gregory 
  Jim works night shift in AMB in the 

Gateway Center. He has been a 

steward for over ten years and at IRS 

since May, 2001. 

  “I like helping all of our NTEU 

members and advising them how to 

help correct the situations that  come 

their way,” he says. “every day is a 

new challenge for me as a steward.” 

  Jim has been active in lobbying 

Washington on behalf of members, 

helping out with NTEU73 special 

events and  is a large contributor to 

TEPAC. 

NTEU73 Steward Spotlight 
Working Hard for NTEU73 Members! 

John Selmeier 
  John works the day shift in AMB. He 

started working at IRS in1998, but 

worked another job for ten years before 

coming back in 2009. He has been a 

steward for only a few months but is 

stepping up!  

  “I don’t want to be a steward.  We 

shouldn’t need them,” he explains. 

“However, I do feel I need to be one, 

based on observations of mistreatment 

of fellow employees. These 

observations are not from the area 

where I currently work, but have been 

accumulated over a number of years.” 

Sarah Corea 
  Sarah has worked for the IRS for ten 

years and been a  steward for 14 

months. She works in Innocent Spouse. 

“To know I’m fighting the good fight 

for the people who’s backs this 

company is built on, the front-line 

employees, gives me a sense of self-

worth,” she says.  “I have seen first-

hand how management tries to get away 

with breaking the contract.  If no one 

fights them, they will continue to make 

their own rules and walk all over their 

employees.  I’m a Steward to make sure 

that doesn’t happen.” 



 


